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MANAGEMENT SYSTEM CERTIFICATION  

 
Strategic Alliance Integration provides 

management system consulting, training and 

certification solutions in various Management 

System Standards, in association with reputed 

and world class agencies. 

 
We believe in providing innovative, cost-
effective, best in class solutions and services 
to our clients and business associates needs 
and expectations for business growth and 
continued improvement. 
 
We take pride in our wealth of expertise, 
experience and resource availability and 
ensure timely, effective and efficient solutions 
for all the requirements of our esteemed 

customers. 
 

 
Management System Certification (ISO 

certification) is independent third party 
assessments by accredited certification 
bodies (CBs). CBs review and audit the 
companies to ensure compliance to the 
required management system standards. 
Conformance to internationally recognized 
standards ensures issuance of certificate 
(certification) and official certification mark.  
 
ISO Certifications through accredited CBs 
signals to the potential clients, buyers, 
suppliers, etc., that the organization has 
taken extra steps to prove they meet the 
requirements of the standard and that they 

are committed to integrity required by 
certification.   

 
Any business with defined processes and systems can benefit and add credibility by achieving 
certifications. For some industries, such as automotive or aerospace manufacture and supply, 
certification is all but mandatory to prove conformance to mandated rules and requirements. 
 
Strategic Alliance Integration in association with reputed and renowned certification bodies (CBs) 
provides ISO certifications globally.  Our team works with the top executives, senior and operational 
teams within the organisations as a business partners for providing flexible, cost effective certification 
program, realizing that each organization has unique operational and management system needs.  
 

Services We Offer 

Management System 
Standards 
ISO 9001(Quality) 
ISO 14001 (Environment) 
ISO 45001 (Health & Safety) 
ISO 22001 (Food Safety / 
HACCP) 
 

Management System  
Standards 
ISO 50001 (Energy) 
ISO 55001 (Asset Management) 
ISO 27001 (Information Security) 
ISO 28000 (Supply Chain Security) 
Integrated Management Systems 
 

Industry Standards 
IATF 16949 (Automotive) 
AS 9100 (Aerospace) 
ISO 13485 (Medical Devices) 
ISO/TS 29000 (Oil and Gas) 

CSR Programs 
SA 8000 (Social Accountability) 
BSCI/SMETA (SEDEX) 
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CERTIFICATION PROCESS 
 
Upon confirming the organization’s readiness for the certification process, Strategic Alliance 
Integration team provides guidance and assistance in preparing for the management system audits.  
Pre-requisites of ISO certification: 

 Choosing the type of ISO certification 
 Choosing the Certification body 

 
5 Steps ISO Certification Process:  
PRE-ASSESSMENT (OPTIONAL) 

Pre-Assessment Audits are optional, informal and/or abbreviated audit to determine the level of 

system implementation and readiness for certification audit. They are designed to enhance 

organization’s understanding of the appropriate management system standard and of the entire audit 

process. Pre-Assessment audits are onsite audits that are tailored according to the customer and 

focus on the specific management system standard being audited.  

 

CERTIFICATION AUDIT 

Certification audit is the first step for the organization to undergo the assessment process to 

determine if the management system complies with the requirements of the standard.  

 

Certification audits are conducted in 2 stages: 

Stage 1 Audit: On-site Readiness Review Audit 

The objective of the Stage 1 Audit is to determine the organization’s readiness for the Stage 2 Audit. 

Stage 1 Audits generally cover review of the management system documented information, scope of 

the management system, organization’s processes and operations, as well as any applicable statutory 

and regulatory requirements. In addition, Internal audits and management reviews are also assessed 

to determine the organization’s readiness to move forward to Stage 2 Audit. 

 

Stage 2 Audit: On-site Certification Audit    

The objective of the Stage 2 Audit is to evaluate the compliance with the requirements and verification 

of implementation and effectieveness of the organization’s management system(s). 

Stage 2 Audit determines the degree of compliance with the standard’s requirements and report any 

non-conformances of potential non-conformances to be corrected before issuance of the certification. 

On successful completion of Stage 2 Audit, the organization’s management system(s) 

 

CERTIFICATION DECISION AND ISSUANCE OF CERTIFICATE 

Independent review of audit report is performed as per the requirement of accreditation to ensure that 

the auditors remain objective and are consistent throughout the audit process.  

Upon satisfactory completion of the review certification decision is reached and the Certification Body 

will issue an accredited certificate.  

Issued accredited Certificates are valid for 3 years’ subject to yearly surveillance visits. 

 

SURVEILLANCE AUDITS 

Surveillance Audits are abbreviated audits conducted at semi-annual or annual intervals (as agreed) 

to verify continued system compliance, effectiveness, and continual improvement. 

Non conduct of Surveillance Audits leads to certificate termination. 

 

RENEWAL OF CERTIFICATE 

Renewal Audit are conduted at the end of certification cycle (every 3 years) before the linked certificate 

expires, to maintain certification continuity. 

The aim is to verify compliance with the requirements applicale at the time, and to determine whether 

certification can be renewed.  
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